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CHIPSTEAD VALLEY ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2016

The trustees present their annual report together with the accounts and independent auditor's report of the
charitable company for the period | September 2015 to 31 August 2016. The annual report serves the
purposes of both a trustees' report, and a directors' report under company law.

The financial statements have been prepared in accordance with the accounting polices set out in the notes
to the financial statements and comply with the company’s Memorandum and Articles of Association,
applicable laws and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland published on 16 July 2014 (FRS102).

The Academy Trust operates an academy for pupils aged 4 to 11 serving a catchment area on the South
Croydon/Surrey borders. It comprises two schools: Chipstead Valley Primary School and New Valley
Primary School. Beecholme Primary School Joined the Trust on Ist September 2016. The Trust has a pupil
capacity of 930 and had a roll of 889 in the school census on 6th October 2016.

Structure, governance and management
Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust.

The charitable company is known as Chipstead Valley Academy Trust.

The trustees of Chipstead Valley Academy Trust are also the directors of the charitable company for the
purposes of company law. Details of the trustees who served during the year are included in the Reference
and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a member.

Trustees' indemnities

The Academy Trust maintains trustees’ and officers’ liability insurance which gives appropriate cover for
any legal action brought against its trustees. The Academy Trust has also granted indemnities to each of its
trustees and other officers to the extent permitted by law. Qualifying third party indemnity provisions (as
defined by section 234 of the Companies Act 2006) were in force during the period and remain in force, in
relation to certain losses and liabilities which the trustees or other officers may incur to third parties in the
course of acting as trustees or officers of the Academy Trust.




CHIPSTEAD VALLEY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Method of recruitment and appointment or election of trustees

On conversion to an Academy from 1st April 2014 the trustees appointed as directors all those governors of
Chipstead Valley Primary School who had participated in the working party which had overseen and
managed the process of creating the trust.

Directors are appointed for a four year period apart from the Executive Head Teacher who is “ex officio.
The trustees may choose to add further members in future if their skills and experience will improve the
trust board’s ability to carry out its statutory duties. This is likely to be through nomination by an existing
trustee.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new trustees depends on their previous experience. They are
provided with copies of minutes, policies, accounts and other documents they will need to undertake their
role as trustees. Trustees have access to a full programme of training courses offered by the Local
Authority.

Organisational structure

The trustees are responsible for setting strategy and general policy, including setting of budgets, monitoring
expenditure, setting staffing levels, making senior staff appointments and managing risk.

The Senior Leadership Team, led by the Executive Head Teacher, implements the agreed policies and
reports back to the trustees. It is responsible for authorisation of expenditure up to delegated limits and the
appointment of staff, although trustees will participate in appointments to posts in the Senior Leadership
Team. The Executive Head Teacher is the accounting officer for the Academy Trust.

The trustees meet at least once each half term. A Finance and Audit Committee has been created, first
meeting on 11 February 2015. The committee meets at least once in each half term and has responsibilities
which include reviewing the financial position of the trust, monitoring the effectiveness of the trust’s
finance policy and liaising with the auditors which have been delegated by the Board of Trustees.

Arrangements for setting pay and remuneration of key management personnel
The arrangements for setting pay of Key Management Personnel are determined by the Strategic Board. As
below:

* Executive Head Teacher - Performance Management and remuneration is carried out by the
Strategic Board.

* Heads of School/ Head Teacher - Performance Management is carried out by the Executive Head
Teacher. Remuneration recommendations are made to the Strategic Board.

* Deputy Head Teacher - Performance Management is carried out by Head Teachers/Head of School.
Remuneration recommendations are made to the Strategic Board through the Executive Head
Teacher.

With the exception of the Executive Head Teacher the Trustees do not receive remuneration.




CHIPSTEAD VALLEY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Related parties and other connected charities and organisations

The Executive Head Teacher is Consultant Head Teacher of Coulsdon Nursery School which was federated
with Chipstead Valley Primary School until the latter became an academy on 1 April 2014. (Independent
nursery schools are not permitted by law to form or be part of an Academy Trust).

A Service Level Agreement (SLA) between Chipstead Valley Academy Trust and Coulsdon Nursery School
specifies the services which the former provides to the latter.

Objectives and activities

Objects and aims
The object of the Academy Trust is to provide education and care of great quality in happy, vibrant,
inspiring environments, in which all children and adults are valued and encouraged to succeed.

The aims are drawn from the trust’s vision statements, which are built on four, interconnecting pillars.
These are:

Standards and achievement

Every child succeeds in their learning. No individual or group is left behind and achievement is celebrated
across the curriculum.

Care

All children thrive and barrier to learning are removed. Effective and inclusive partnership working ensures
early identification of need and suitable provision.

Provision

Our curriculum is rich, vibrant and meets the needs of all children. It is delivered in an inspirational
learning environment and is extended beyond the school day.

Partnership and Community

Children, staff, parents, carers, governors accept and share responsibility, working together to ensure
children succeed. The children recognise they are part of a local and global community. They choose to
develop positive relationships.

Objectives, strategies and activities

2015/2016 was another significant year which proved both challenging and successful. The Trust agreed to
sponsor its second additional school, Beecholme Primary, a school in the neighbouring borough of Merton,
which received an ‘Inadequate’ Ofsted inspection judgment in January 2016. Following a period of support,
Beecholme joined the Trust on 1st September 2016. Discussions were also held with Croydon LA over the
potential establishment of a nursery class at Chipstead Valley due to the likely closure of the nearby
Coulsdon Nursery School, a school which Chipstead Valley currently supports through a SLA.

-4-



CHIPSTEAD VALLEY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Chipstead Valley formally agreed to permanently expand to three forms of entry with the required major
building project commencing in September 2016.

Key Objectives for the Trust included:

Securing the teaching quality, establishing strong governance and raising pupil standards at New
Valley;

Working with Merton Local Authority (LA) to prepare for the effective transition of Beecholme
Primary to academy status;

Appointing a Head Teacher at Chipstead Valley, allowing the Executive Head Teacher to lead
across the three schools and a new Head of School to lead at Beecholme;

Developing a new and outstanding Early Years Curriculum at New Valley Primary;

Ensuring the permanent expansion plans at Chipstead Valley progressed smoothly and in line with
school requirements;

Considering future expansion plans for the Trust alongside ensuring medium and long term
sustainability.

Additionally, both schools produced detailed development plans focussing on raising achievement.

Public benefit
The trustees have complied with their duty to have due regard to the guidance on public benefit issued by
the Charity Commission in exercising their powers and duties.




CHIPSTEAD VALLEY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Strategic report
Achievements and performance

New Valley completed a second successful year that saw significant progress, including the following
highlights:

* The progress of children leaving Key Stage 2 was significantly above national averages in all subjects.
* Progress in Key Stage 2 overall was in top 10% of schools nationally.

* The proportion of children achieving at least the expected standard at the end of Key Stage 1 was above
national averages in all subjects.

* Progress at the end of Key Stage 1 was in the top 20% of schools nationally.

* Children in Foundation Stage made progress from average starting points below national expectation,
to achieve a Good Level of Development higher than national average.

Overtime, 86% of teaching was judged to be at least good with increasing proportions of outstanding
practice. Parent responses to questionnaires indicated increasing and strong support for the school.

At Chipstead Valley, teaching quality remained strong with the addition of an outstanding, experienced
teacher and two Newly Qualified Teachers (NQTs), who had undertaken a significant part of their training
at the school. Teaching across the school was consistently judged to be at least good with significant
proportions of outstanding practice. Foundation Stage outcomes were well above national figures and
parents were highly supportive of the new developments within the Reception classes. Similarly, End of
Key Stage One assessments were very pleasing with outcomes in reading, writing and mathematics well
above national averages. Key Stage Two attainment was also above national average although progress in
mathematics was only in line and this will be an area of focus for 2016/2017. The Teaching School
continued to support others and once again partnered the LA in providing training for NQTs across the
borough. Along with its Alliance partners, the school successfully designed a bespoke, fully accredited
‘Schools Direct’, course for trainee teachers. All participants spoke very highly of the quality of course and
all were successful in acquiring employment for September 2016.




CHIPSTEAD VALLEY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Key performance indicators

The main financial performance indicators are as follows:

Chipstead Valley

Indicator Success Criteria Outcome Comment

General financial{Expenditure does not{Met

stability exceed income

Level of Reserves Reserves between 2%|Met (9%) £30k spend approved
and 8% GAG and not in 15/16 has been
exceeding 12% carried forward to

16/17.
Pupil Numbers >90% capacity Met (100%)
Attainment Data At least in line with|Met See attainment and

similar schools progress.
Ofsted outcome Current judgment{Outstanding
good or better
New Valley
Indicator Success Criteria Outcome Comment
General financiall[Expenditure does not|Met (£47k deficit) Expenditure has been
stability exceed income met by  brought
forward reserves.
Level of Reserves Reserves between 2%|Met (6%)
and 8% GAG and not
exceeding 12%
Pupil Numbers >90% capacity Not met 81%]Increase from 65%

(September 16)

(September 14)

good or better

current judgment

Attainment Data At least in line with|Met See attainment and
similar schools progress.
Ofsted outcome Current judgment|New school - no




CHIPSTEAD VALLEY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason
the Board of Trustees continues to adopt the going concern basis in preparing the accounts. Further details
regarding the adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

Most of the Academy Trust’s income is obtained from the Department for Education (DfE) via the
Educational Funding Agency (EFA) in the form of recurrent grants, the use of which is restricted to
particular purposes. The grants received from the DfE during the year ended 31 August 2016 and the
associated expenditure are shown as Restricted Funds in the Statement of Financial Activities.

During the period ended 31 August 2016, total restricted educational expenditure was £3,589,458
(excluding restricted fixed asset funds), which was covered by recurrent grant funding from the EFA, DfE
and Local Authority of £3,176,507. Incoming resources for the year totalled £3,597,896 (excluding
restricted fixed asset funds and amounts inherited on conversion). The excess of income over expenditure
for the year (excluding restricted fixed asset funds, inherited funds and actuarial gains) was £8,408.

At 31 August 2016 the net book value of fixed assets was £11,947,130 and movements in tangible fixed
assets are shown in note 11 to the financial statements. The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy.

The land, buildings and other assets were transferred to the Academy Trust upon conversion and upon New
Valley Primary School joining the Trust on 1st September 2014. Land and buildings across the Trust will be
professionally valued once the expansion works at Chipstead Valley have been completed. Other assets
have been included in the financial statements at a best estimate, taking into account purchase price and
remaining useful lives. Additions to assets are capitalised at cost and depreciated over their useful life.

The Academy Trust has taken on the deficit in the Local Government Pension Scheme in respect of its non-
teaching staff transferred on conversion. The deficit is incorporated with in the Statement of Financial
Activity with details in Note 16 to the financial statements.

Key financial policies adopted or reviewed during the year include the Finance Policy.

The Board have appointed UHY Hacker Young to carry out the role of internal audit to undertake a
programme of internal checks on financial controls. During the period, the Board received termly reports of
recommendations.

Reserves policy

The Trust Policy is to normally maintain reserves of between 2% and 8% of annual income and to sef
annual budgets accordingly. Restricted reserves may not exceed 12% of GAG as laid down by the EFA.




CHIPSTEAD VALLEY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Investment policy and powers

Currently the Trust does not hold interest-bearing accounts.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors where
there would be a significant effect on liquidity.

The Strategic Board recognises that the defined benefit scheme deficit (Local Government Pension
Scheme), which is set out in Note 16 to the financial statements, represents a significant potential liability.
However as the Directors consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liability is minimised.

The Strategic Board and the Executive Head Teacher are responsible for the authorisation of spending
within agreed budgets; a summary of this is in the Scheme of Delegation. Some spending control is
devolved to Budget Holders which must be authorised in line with the Scheme of Delegation. The
Executive Head Teacher is responsible for the appointment of staff and a Director presence is required for
senior appointments.

The Executive Head Teacher is the Accounting Officer.

Principal risks and uncertainties

As the majority of the Academy’s funding is derived from the EFA, via the Department of Education, the
Strategic Board considers this element of funding to be reasonably secure.

The most significant risks relating to this income would be a fall in pupil numbers. The Strategic Board
feels this is a minimal risk at Chipstead Valley Primary School due to rising birth rates, the on-going and
increasing popularity of the school, the acceptance of a bulge classes in September 2014, 2015 and 2016.
Also the current proposal for the permanent expansion of the school. The pupil numbers are also rising at
New Valley Primary School and the Strategic Board are confident that this increase will continue due to
improved reputation of the school and new houses being built in the local area.

The Directors have set up and maintained a register of risks. The main risks which the academy is exposed
to are identified as operational, reputational and financial.

Operational and reputational — this covers risks to the running of the Academy Trust (including the capacity
of staff and facilities to meet the needs of pupils), the quality of education which it provides, failure of
information security and unforeseen large scale catastrophic events.

Financial — covering risks to the academy trust’s financial position, including revenue (especially relating
to reductions in pupil numbers), cost control, management of cash and prevention of fraud.




CHIPSTEAD VALLEY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Plans for future periods
Permanent expansion

The proposal from the Local Authority to increase the size of Chipstead Valley through an additional form
of entry from September 2017 was approved by the DFE on 20th January 2016. This approved the increase
of capacity for Chipstead Valley Primary from 420 to 630 pupils.

Developing a Multi Academy Trust (MAT). The trust is taking responsibility for an additional school from
I September 2016, taking the MAT size to three schools. Working in partnership with Merton LA and
using proven methods and approaches, the aim, for this school, which has fallen into an inadequate
OFSTED category, will be to provide high quality education within the shortest possible time span.

The Executive Head Teacher will be released from his single school responsibilities and will provide
overall leadership across the Trust. This will allow the Trust to consider future expansion models.

The Trust is in negotiations with the LA to open a Nursery Class at Chipstead Valley due to the potential
closure of Coulsdon Nursery School, which is currently supported by the school through a SLA.

Teaching School

The Academy will continue to develop its teaching school responsibilities, particularly in the areas of
teacher training and continuing professional development.

Pupil Premium

The Academy will develop plans - in partnership with other local schools — to eliminate the gap between
pupils who have access to pupil premium grants and their peers.

Auditor
In so far as the trustees are aware:
* there is no relevant audit information of which the charitable company's auditor is unaware; and
* the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

UHY Hacker Young was appointed auditor to the charitable company. A resolution proposing re-
appointment will be put to the members.

The trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 08 December 2016 and signed on its behalf by:

Edward Denleé>

Y
Chairman



CHIPSTEAD VALLEY ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2016

Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Chipstead Valley Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system
is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Executive Head Teacher, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and
good financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between Chipstead Valley Academy Trust and the Secretary of State for Education.
They are also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in
internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 10 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustees Meetings attended Out of possible
Mark Rosewell (Accounting Officer) 10 10
Edward Denley (Chairman) 9 10
Kevin Bright (Vice Chair) 9 10
Linda Hall 8 10
Roger Capham 9 10
Michael Fuller 9 10
Helen Clift 7 10
Angela Armel (Resigned 6 June 2016) 9 10

-11 -



CHIPSTEAD VALLEY ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

The finance and audit committee is a sub-committee of the main Board of Trustees. Its purpose is to:

To monitor and review the Trust's monthly financial statements;

to review budget and cash flow forecasts for the Trust for presentation to the Strategic Board for
approval,

to review the Trust's audited statutory accounts prior to presentation to the Strategic Board for
approval;

to consider plans with significant financial implications prior to presentation to the Strategic Board
for approval,

to review risks to the Trust's internal financial controls;

to agree a programme of internal audit work that will address risks;

to ensure due compliance by the Trust with public accountability;

to appoint the Trust's external auditors and set their remuneration;

to receive and discuss reports from the external and internal auditors;

to ensure that action is taken to implement recommendations from internal and external auditors;
and

to monitor and review the Trust's risk management processes.

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible

Mark Rosewell (Accounting Officer) 4 4
Edward Denley (Chairman) 4 4
Kevin Bright (Vice Chair) 3 4
Linda Hall 3 4
Michael Fuller 4 4

Review of value for money

As accounting officer the Executive Head Teacher has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources
received.

-12-



CHIPSTEAD VALLEY ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved
including the use of benchmarking data where available. The accounting officer for the academy trust has
delivered improved value for money during as follows:

Since the school’s conversion to Academy status, April 2014, the Trust has grown to include New Valley
Primary and from 1 September 2016, Beecholme Primary School. Following New Valley’s conversion, the
Trust has made considerable investment in the fabric of the learning environment at the school in
refurbishment of the site and resources available to pupils. ICT equipment has been upgraded to further
engage pupils in their learning and to accelerate their progress across all subjects. The success of this
investment is reflected both in pupil outcomes and increased pupil number.

The Trust was successful in acquiring Condition Improvement Funds (CIF) for Chipstead Valley and New
Valley schools which allowed for considerable refurbishment of flat roofs at both schools, and toilet
facilities at New Valley. The Trust was also awarded a Sponsor Capacity Fund to support its growth. This
fund is being used to facilitate the successful integration of Beecholme Primary School into the Trust.

As the Trust expands, it is mindful of the recruitment and deployment of administrative staff to ensure
effective financial management and control within the Trust.

The Trust actively promotes the hire of its premises to the local community including hall hire to various
clubs and swimming pool hire to other primary schools and swimming clubs. Monies generated from this
are used to maintain the facilities and enhance learning experiences for the pupils.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Chipstead Valley Academy Trust for the period 1 September 2015 to 31 August 2016 and up to the
date of approval of the annual report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board
of trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing
the Academy Trust's significant risks that has been in place for the period 1 September 2015 to 31 August
2016 and up to the date of approval of the annual report and accounts. This process is regularly reviewed
by the board of trustees.

-13-



CHIPSTEAD VALLEY ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular it includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

* regular reviews by the finance and audit committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided to
appoint UHY Hacker Young as internal auditor.

The auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. On a termly basis, the auditor reports to the Board of Trustees on the
operation of the systems of control and on the discharge of the financial responsibilities of the Board of
Trustees.

On a termly basis, the auditor reports to the Board of Trustees through the finance and audit committee/
finance and audit committee on the operation of the systems of control and on the discharge of the financial
responsibilities of the Board of Trustees.

Review of effectiveness
As accounting officer the Executive Head Teacher has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

* the work of the internal auditor;

* the work of the external auditor;

* the financial management and governance self-assessment process;

* the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

-14-



CHIPSTEAD VALLEY ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

The accounting officer has been advised of the implications of the result of the reviews of the system of
internal control and a plan to address weaknesses and ensure continuous improvement of the system is in
place.

Approved by order of the Board of Trustees on 08 December 2016 and signed on its behalf by:

G Dt

—/J
Mark Rosewell Edward Denley
Accounting Officer Chairman



CHIPSTEAD VALLEY ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2016

As accounting officer of Chipstead Valley Academy Trust I have considered my responsibility to notify the
Academy Trust Board of Trustees and the Education Funding Agency of material irregularity, impropriety
and non-compliance with EFA terms and conditions of funding, under the funding agreement in place
between the Academy Trust and the Secretary of State for Education. As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook 2015.

I confirm that I and the Academy Trust's Board of Trustees are able to identify any material irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook 201 5.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the Board of Trustees and EFA.

Mol Remeunell

e d®

Mark Rosewell
Accounting Officer

08 December 2016



CHIPSTEAD VALLEY ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2016

The trustees (who also act as governors for Chipstead Valley Academy Trust and are also the directors of
Chipstead Valley Academy Trust for the purposes of company law) are responsible for preparing the
Trustees' Report and the accounts in accordance with the Annual Accounts Direction issued by the
Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations,

Company law requires the trustees to prepare accounts for each financial year. Under company law the
trustees must not approve the accounts unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period.

In preparing these accounts, the trustees are required to:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction
2015 to 2016;

* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

* prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the accounts comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from EFA/DfE have been applied
for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the
preparation and dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the Board of Trustees on 08 December 2016 and signed on its behalf by:
/ /

Edward Denley —
Chairman



UHY Hacker Young LLP
Quadrant House
UH HaCker You ng 4 Thomas More Square

Chartered Accountants London E1W 1YW

INDEPENDENT AUDITOR'S REPORT ON THE ACCOUNTS TO THE MEMBERS OF
CHIPSTEAD VALLEY ACADEMY TRUST

We have audited the accounts of Chipstead Valley Academy Trust for the year ended 31 August 2016 set
out on pages 22 to 46. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts Direction 2015 to 2016 issued
by the Education Funding Agency.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members as a body, for our audit work, for this report, or
for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees' Responsibilities Statement set out on page 17, the trustees, who are
also the directors of Chipstead Valley Academy Trust for the purposes of company law, are responsible for
the preparation of the accounts and for being satisfied that they give a true and fair view. Our responsibility
is to audit and express an opinion on the accounts in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.

Scope of the audit of the accounts
A description of the scope of an audit of financial statements is provided on the APB's website at
www.fre.org.uk/auditscope/private.

Opinion on accounts
In our opinion the accounts:

* give a true and fair view of the state of the charitable company's affairs as at 31 August 2016 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

* have been prepared in accordance with the requirements of the Companies Act 2006; and

* have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts
Direction 2015 to 2016.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Report including the incorporated strategic report for
the financial year for which the accounts are prepared is consistent with the accounts.
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INDEPENDENT AUDITOR'S REPORT ON THE ACCOUNTS TO THE MEMBERS OF
CHIPSTEAD VALLEY ACADEMY TRUST (CONTINUED)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

* the accounts are not in agreement with the accounting records and returns; or

* certain disclosures of trustees' remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Colin Wright (Senior Statutory Auditor)
for and on behalf of UHY Hacker Young

Chartered Accountants
Statutory Auditor

Dated: 19 December 2016
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CHIPSTEAD VALLEY ACADEMY TRUST AND THE EDUCATION
FUNDING AGENCY

In accordance with the terms of our engagement letter dated 29 April 2014 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2015 to 2016,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Chipstead Valley Academy Trust during the period 1 September 2015 to 31 August
2016 have been applied to the purposes identified by Parliament and the financial transactions conform to
the authorities which govern them.

This report is made solely to Chipstead Valley Academy Trust and EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Chipstead Valley Academy
Trust and EFA those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Chipstead Valley
Academy Trust and EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Chipstead Valley Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Chipstead Valley Academy Trust’s funding
agreement with the Secretary of State for Education dated 28 March 2014 and the Academies Financial
Handbook, extant from 1 September 2015, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2015 to 2016. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2015 to 31 August 2016 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2015 to 2016 issued
by EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the Academy Trust's income and expenditure.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CHIPSTEAD VALLEY ACADEMY TRUST AND THE EDUCATION
FUNDING AGENCY (CONTINUED)

The work undertaken to draw to our conclusion includes:

* Evaluation of the general control environment

* Confirmation that the internal delegations have been approved by the governing body, and conform
to the limits set by the Department for Education

* Review of the declaration of interests to ensure completeness

* Review of minutes for evidence of declaration of interest

* A sample of payments has been reviewed to confirm that each jtem has been appropriately
authorised in accordance with the academy trust’s delegated authorities

* Asample of cash payments were reviewed for unusual transactions

* A sample of expenditure items were reviewed against specific terms of grant funding within the
funding agreement

* Formal representations have been obtained from the governing body and the accounting officer
acknowledging their responsibilities for matters relating to regularity and propriety

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2015 to 31 August 2016 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

UHT [lacden Yoy

Reporting Accountant
UHY Hacker Young

Dated: 19 December 2016
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CHIPSTEAD VALLEY ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2016

Unrestricted Restricted funds: Total Total
Funds General Fixed asset 2016 2015
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 2 1,585 - 802,297 803,882 287,003
Donations - transfer from local
authority on conversion - - - - 3,310,795
Charitable activities:
- Funding for educational
operations 3 32,880 3,176,507 - 3,209,387 3,153,293
Other trading activities 4 170,063 216,271 - 386,334 220,884
Investments 5 590 - - 590 513
Total income and endowments 205,118 3,392,778 802,297 4,400,193 6,972,488
Expenditure on:
Raising funds 6 - 3,481 - 3,481 75,542
Charitable activities:
- Educational operations 7 138,221 3,447,786 469,490 4,055,497 3,675,952
Total expenditure 6 138,221 3,451,267 469,490 4,058,978 3,751,494
Net income/(expenditure) 66,897 (58,489) 332,807 341,215 3,220,994
Transfers between funds (45,091) - 45,091 - -
Other recognised gains and losses
Actuarial gains/(losses) on defined
benefit pension schemes 16 - (480,000) - (480,000) (16,000)
Net movement in funds 21,806  (538,489) 377,898 (138,785) 3,204,994
Reconciliation of funds
Total funds brought forward 9,812 (895,146) 11,841,772 10,956,438 7,751,444
Total funds carried forward 31,618 (1,433,635) 12,219,670 10,817,653 10,956,438
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CHIPSTEAD VALLEY ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2016

COMPARATIVE INFORMATION Unrestricted Restricted funds: Total

ENDED 31 AUGUST 2015 Funds General Fixed asset 2015
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 2 6,155 - 280,848 287,003

Donations - transfer from local authority on

conversion - (191,487) 3,502,282 3,310,795

Charitable activities:

- Funding for educational operations 3 176,998 2,976,295 - 3,153,293

Other trading activities 4 121,522 99,362 - 220,884

Investments 5 513 - - 513

Total income and endowments 305,188 2,884,170 3,783,130 6,972,488

Expenditure on:

Raising funds 75,542 - - 75,542

Charitable activities:

- Educational operations 228,156 2,998,533 449,263 3,675,952

Total expenditure 303,698 2,998,533 449,263 3,751,494

Net income/(expenditure)

Transfers between funds -
Other recognised gains and losses

Actuarial gains/(losses) on defined benefit

pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward ;




